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The realities of climate change, shifting 
regulations and rising stakeholder  
expectations have made sustainability a 
strategic imperative. 

Global climate predictions show 
temperatures are expected to continue 
at or near record levels between 2025 
and 2029, increasing climate risks and 
impacts on societies, economies and 
sustainable development1. In 2025, 
over half of global companies have 
experienced operational disruptions 
linked to climate-related events2. 

The financial and reputational case for 
sustainability is equally significant. Over 
85% of global asset managers now 
prioritise sustainable investing, and by 
the end of 20253, sustainability-linked 
assets are projected to exceed USD 50 
trillion – more than one-third of total 
assets under management4.

In consumer markets, more than 70% 
of people say they are willing to pay 
more for sustainably sourced products, 
and nearly three-quarters of EU citizens 
consider environmental impact when 
making purchasing decisions5.

In this context, environmental 
risk is no longer theoretical and 
for businesses across the globe, 

it’s affecting complete supply 
chains, performance and long-term 

viability.

Introduction

Why Sustainability is a 
Strategic Imperative
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In the B2B space, low-carbon products are likewise 
increasingly valued by customers, with research showing 
“B2B buyers are willing to pay a price premium and are 
2.7 times more likely to make long term commitments to 
trusted suppliers offering sustainable product options.6” 

Businesses also seek sustainable suppliers to help 
meet their own carbon reduction targets. This focus 
on eco-friendly products and responsible partnerships 
strengthens both market competitiveness and long-term 
sustainability goals.

Within organisations, leadership is under pressure to act. A 
recent study shows 88% of companies view sustainability 
as a long-term value driver7, and 67% of executives now 
rank it among their top three strategic priorities.

Disclosures are increasingly seen not as regulatory 
obligations but as sources of competitive advantage 
with 97% of executives believe that honest reporting on 
sustainability enhances their company’s market position8.

These signals point to a fundamental shift where 
businesses are being asked not only to operate more 
transparently, but to transform the way they think about 
sustainable value creation. 

This paper explores how that transformation is taking 
place, through a broader understanding of sustainability 
that spans environmental performance, workforce 
wellbeing, ethical sourcing and governance. 
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Myriam Bevillon leads sustainability, 
quality together with research and 
development team at Gunnebo 
Safe Storage. Her role is to oversee 
materials research, physical security 
and mechanical engineering to create 
products that protect against burglary, 
fire and explosion, while ensuring high 
standards of product performance, 
environmental responsibility, and 
continuous improvement throughout the 
development process. 

As Head of Safe Storage R&D, Quality 
and Sustainability, Myriam is driving the 
business’ sustainability journey, steering 
efforts towards CSRD compliance and 
SBTi targets, with a clear commitment 
to lowering the environmental impact 
of the product ranges. She champions 
innovation in new materials, designs 
with reduced carbon footprints and 
implements life-cycle analysis to address 
sustainability at every stage. 

Myriam’s expertise spans 
product innovation, 

regulatory compliance 
and decarbonisation 

strategies, making her a 
credible and experienced 
voice on sustainability in 

manufacturing and security 
industries. 

About the Author

Myriam Bevillon
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Rethinking Sustainability

Beyond Products 
and Compliance
For many organisations, sustainability 
once meant designing greener products 
or improving energy efficiency.

Whilst these remain important, they 
represent only a fraction of the broader 
challenge. Sustainability is evolving as 
a systemic approach to business – one 
that integrates environmental, social and 
governance (ESG) principles into the core 
of how a company operates on a day-to-
day basis. 

This shift is being accelerated by 
legislation such as the EU’s Corporate 
Sustainability Reporting Directive (CSRD,) 
which demands greater transparency 
across the entire value chain.

Leading organisations are treating 
these requirements as frameworks 
for continuous improvement. They are 
aligning their sustainability goals with 
procurement strategies, innovation 
pipelines, workforce development plans 
and risk frameworks. 

This integrated mindset is 
necessary to meet stakeholder 

expectations, and navigate a more 
volatile, resource-constrained 
world. True progress requires 
rethinking business models, 
re-evaluating value chains 

and ensuring sustainability is 
embedded in all mindsets and is 

part of every decision made.
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A sustainable business must begin with 
its people. The link between workforce 
wellbeing, talent retention and long-term 
performance is well established. But in 
a connected world, shaped by digitally 
smart transformations and growing 
concerns about inclusion and mental 
health, expectations are evolving.

Occupational health and safety remain 
foundational. Companies are now 
expected to support mental wellbeing, 
offering flexible working arrangements 
and providing opportunities for 
personal and professional development. 
These efforts contribute to stronger 
engagement and lower absenteeism, 
while also building trust across the 
workforce. 

Diversity and inclusion are central 
to social sustainability. Companies 

that embrace diverse hiring and 
inclusive leadership gain access 
to wider talent pools and benefit 

from broader perspectives 
in decision-making. This is 

particularly relevant in sectors 
where women and minority 

groups have historically been 
underrepresented.

People and Skills

Building a Workforce 
Fit for the Future
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Upskilling and continuous learning are essential, not 
optional. As technologies such as artificial intelligence 
and automation reshape roles, businesses must invest 
in training to keep pace. Apprenticeships, mentoring 
programmes, internal academies and microlearning 
platforms are being used to close skills gaps and support 
long-term adaptability.  

Beyond internal capability-building, there is growing 
recognition of the need to contribute to wider talent 
ecosystems. Businesses that collaborate with customers, 
schools, universities and community programmes help 
build the future workforce and demonstrate that their 
sustainability commitments go beyond operational 
boundaries. 
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As organisations expand their sustainability efforts, 
attention is turning toward the complete supply 
chain. This is where many of the most significant 
environmental and social impacts occur alongside the 
majority of a business’s total carbon footprint. 

To facilitate understanding and analysis, emissions are 
classified into three scopes:

•	 Scope 1 refers to direct emissions from sources a 
company owns or controls, such as vehicles and 
on-site energy for operations.

•	 Scope 2 includes emissions from purchased 
electricity, heating, and cooling.

•	 Scope 3 is often the largest and most complex, 
covering indirect emissions from raw materials 
sourcing, to waste generation, product use and 
disposal.

Addressing all three 
requires collaboration 

across departments and 
with external partners 

and customers, as well as 
access to credible data 
and assessment tools.

Supply Chains and 
Circular Thinking
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Companies are increasingly turning to carbon 
accounting platforms, lifecycle assessments 
and even blockchain-enabled systems to 
improve supply chain visibility. These tools allow 
businesses to identify risks, target emissions 
hotspots and make more informed sourcing 
decisions.

Procurement is playing a pivotal role. Sourcing 
materials from suppliers that use renewable 
energy, minimise waste, have a circularity thinking 
and uphold labour rights allows businesses to 
reduce risk while aligning supply chains with 
corporate values.

Ethical sourcing frameworks and regular audits 
are helping to strengthen accountability and 
trust across global networks. And the interest in 
circular economy models is growing.

The transition away from a linear “take-make-
dispose” model involves designing products for 
durability, repairability and recyclability. Minimising 
packaging, streamlining logistics and planning 
for end-of-life recovery all contribute to resource 
efficiency. 

According to estimates, a full transition to 
circular practices could deliver USD 4.5 trillion in 
economic benefits globally by 20309.
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Energy, Materials 
and the Path to 
Decarbonisation

Reducing emissions remains one of the most 
visible and measurable ways for companies to 
demonstrate sustainability leadership. The shift 
toward renewable energy is gathering pace 
alongside smarter energy management.

Solar, wind and biomass solutions are 
becoming more viable, while digital energy 
platforms help businesses monitor usage and 
reduce waste.

Materials innovation is also gaining momentum. 
In sectors like construction, manufacturing 
and secure storage, there is a growing focus 
on replacing traditional materials with lower-
impact alternatives. Low carbon steel, low-
carbon cement, and recycled aggregates are 
among the technologies being explored to 
reduce carbon footprint.
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Packaging is an area under regulatory 
scrutiny. The EU’s Packaging and 
Packaging Waste Regulation (PPWR), 
introduced in 202510, is encouraging 
companies to re-evaluate the design 
and recyclability of all packaging. Zero-
landfill goals are pushing organisations 
to invest in biodegradable solutions and 
creative reuse strategies. 

Progress in these areas requires cross-
functional collaboration between 
engineering, R&D, procurement and 
sustainability teams. It also requires 
investment – both financial and cultural 
– to prioritise environmental impact as 
a performance measure alongside cost 
and speed.
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None of these efforts will succeed without 
strong governance. Sustainability requires 
leadership from the top, backed by clear 
structures, measurable goals, and consistent 
reporting that can filter through a complete 
organisation, inclusive of its supply chain. 

It also requires ongoing dialogue with 
stakeholders (both internal and external) to 
ensure progress is transparent and credible.

Among the world’s largest companies, 95% 
now publish carbon targets. More than half 
have appointed dedicated sustainability 
leads, and over 40% link executive 
compensation to sustainability outcomes. 
This signals a shift from aspirational 
messaging to structural accountability11.

Governance and 
Transparency
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Integrated technology is supporting this 
transition. Around three-quarters of public 
companies plan to invest in sustainability 
reporting tools in the next 12 months12, 
with many exploring the use of artificial 
intelligence to enhance data quality and 
analysis. 

New organisations such as Anti-Greenwash 
Charters champion honest, responsible 
communication to set a new standard for 
clarity and integrity in sustainability.

The addition of governance 
creates the conditions for 
long-term cultural change, 

ensuring that sustainability is 
not treated as a compliance 

burden, but as a shared 
value that informs strategy, 
operations and leadership 

decisions across the business.
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Gunnebo has been embedding 
sustainability into its operations since 
1994. The company’s environmental 
commitments include a 50% reduction 
in carbon emissions by 2030 and net-
zero by 2045. Its 2024 Sustainability 
Report already aligned with the CSRD 
and includes disclosures on energy 
use, emissions, materials, workforce 
development, and governance.

One area of focus is renewable energy. 
Gunnebo Safe Storage has already 
installed solar panels at manufacturing 
facilities in Asia, and several European 
sites are now operating on 100% 
renewable electricity. Currently, 20% of 
total electricity used at its production 
sites is from renewable sources, with 
further investments planned in biomass 
and other alternatives.

Materials are another priority. A Life 
Cycle Assessment (LCA) identified steel 
and concrete as major contributors to 
product emissions. In response, Gunnebo 
Safe Storage is joining the SteelZero 
coalition and is trialling the use of fossil-
free and recycled steel. New concrete 
formulations using lower-carbon cement 
and local aggregates have already cut 
the footprint of certain product ranges by 
more than half.

Applying the Principles

How Gunnebo Safe Storage 
Is Taking Action

As part of the Gunnebo Group, 
Gunnebo Safe Storage is 

focused on turning ambition into 
action, guided by science-based 
targets, aligned with regulatory 
expectations and supported by 
practical initiatives across its 

global footprint.

https://hubs.ly/Q03B6jl90
https://hubs.ly/Q03B6jl90
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Product design is evolving too. The ModuleGuard T2 
range, for example, was re-engineered to deliver the 
same levels of security while significantly reducing 
its carbon impact by more than half. Lighter-weight 
materials are being introduced to cut transportation 
emissions without compromising performance. 

Internally, Gunnebo Safe Storage is focused on 
building a culture of shared responsibility. Employees 
have access to a digital learning platform, including 
short-form modules designed to make sustainability 
accessible and relevant at all levels. A quarterly forum 
creates space for open discussion, while apprenticeship 
and mentoring programmes help develop the next 
generation of sustainability-conscious professionals. 

Gunnebo Safe Storage recognises that collaboration 
is essential. The company works in partnership with 
our customers, universities, industry networks and 
regulatory bodies to share best practices and shape 
future standards. By contributing to collective learning, 
it is helping raise the bar not just for its own operations, 
but for the broader security and manufacturing sectors. 

https://hubs.ly/Q03KgBhQ0
https://hubs.ly/Q03KgBhQ0
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Sustainability is no longer an optional add-
on. It is reshaping how businesses define 
success and places long-term resilience, 
ethical leadership and environmental 
stewardship at the heart of commercial 
strategy.

This transformation demands systems, 
investment and sustained effort. From supply 
chain transparency and product innovation to 
workforce inclusion and emissions reduction, 
companies must act decisively to meet 
rowing expectations.

Gunnebo Safe Storage’s approach reflects 
this reality. The business is building on its 
journey and taking measurable steps, guided 
significantly by our customer engagement as 
they need to be part of the journey alongside 
data and practice. This all works together to 
become part of a more sustainable future.

The path ahead will involve challenges and 
change. But for those willing to lead with 
integrity and collaborate across sectors, 
the opportunity is clear: to help build a 
responsible and global economy that is more 
inclusive, more resilient and better prepared 
for what lies ahead.

Progress with 
Purpose
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Talk to an expert

We can help support your  
secure and connected operations 
With decades of experience, Gunnebo Safe Storage 
supports banking, cash-in-transit, pharmaceutical, and 
high-end retail sectors with trusted strong rooms, vault 
doors, automated safe deposit locker system and high-
security locks. We're here to support your next project with 
proven quality and reliability.

Gunnebo Safe Storage 

Protect your valuables and confidential data.  
Get peace of mind at home, in transit and at work.

GunneboSafeStorage.com

https://www.gunnebosafestorage.com/en/contact 
https://www.gunnebosafestorage.com/
https://www.linkedin.com/company/gunnebo-safe-storage/
https://www.youtube.com/channel/UCwWn7oHqKq5N8YOTrkCGlvg
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