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Introduction to Escalating
Sophisticated Retail Crime

While retall theft and organised crime are challenges for the industry
as a whole, luxury retailers face significantly heightened risks.

High-end brands, known for their
craftsmanship and exclusivity are
particularly attractive to sophisticated theft
operations. Luxury goods such as designer
handbags, watches, jewellery, and fashion
items, with their high resale value, become
prime targets for both opportunistic thieves
and organised crime syndicates.

Luxury retail stores offer more than
premium products — they provide a
distinctive, immersive shopping experience.
Upscale décor, meticulously curated
displays, and personalised service are
integral to their appeal.

These elements make it difficult to
implement overt security measures without
compromising the exclusive atmosphere
that customers expect.

In recent years, there has been a sharp rise
in theft incidents targeting luxury retailers.
Brazen smash-and-grab robberies are
increasingly common, as thieves exploit the
open layouts and high-value merchandise
of luxury stores.

The same is true for employee theft, often
with workers hired by gangs and malicious
workers shoplifting to order.

A global survey of luxury retailers reported

a 35% increase’ in theft year-on-year, with
some regions seeing even higher spikes
due to organised retail crime. Despite these
growing threats, luxury clientele continues
to expect a serene, refined shopping
experience, free from visible security devices
or personnel.

Are Luxury Retailers

Doing Enough?

Luxury brands pride themselves on being
distinctive and delivering exceptional
customer service, yet many seem to be
falling short in adopting proactive security
measures. It’'s not uncommon to observe
luxury storefronts with minimal staff and
limited visible security.

The peace of mind of a Security Guard
may be complemented by advanced CCTV
systems. And whilst these systems can act
as a visual deterrent and help identify theft

1 2023 Retail Security Survey: The state of national retail security and organized retail crime. Produced vy the National Retail Federation:
https://cdn.nrf.com/sites/default/files/2023-09/NRF_National_Retail_Security_Survey_2023.pdf
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92%

of retailers in countries like
New Zealand have been
affected by organised retail
crime (costing $2.6bn)

after it occurs, they are less effective in
preventing incidents in real time.

RFID chips and substantial insurance
coverage, are also common but focus
more on recovery than deterrence. Luxury
retailers often hesitate to implement more
visible security measures for several
reasons, to be discussed.

With organised retail crime becoming
more violent and unpredictable, as seen
in countries like New Zealand, where 92%
of retailers have been affected (costing
$2.6bn)?, luxury retailers must reconsider
their approach to loss prevention. A more

comprehensive strategy is urgently needed.

What More Can Be Done?

In this increasingly challenging landscape,
the question is posed: How can high-end
retailers combat the rise in crime without
compromising the welcoming, luxury
shopping experience of customers in the
retail environment and risking their loyalty?

The issues are complex, but also of vital
importance. Governments and industry
bodies around the world are beginning

to recognise the severity of the problem.

In countries such as the UK, it was a key
component of the King’s Speech?® and

the US is implementing initiatives to curb
organised retail crime through partnerships
between local law enforcement and
retailers.

This discussion aims to encourage further
debate and contributions from various
voices. Luxury retailers must work closely
with security experts to develop tailored
solutions that protect their merchandise
while maintaining the premium customer
experience their clientele expects.

2 Retail Crime: $2.6bn cost as 92% of retailers affected in last year: Published October 4 2023: https://www.1news.co.nz/2023/10/04/

retail-crime-26bn-cost-as-92-of-retailers-affected-in-last-year/

3 The King’s Speech Sets Out Action on Retail Crime, HFSS and work reforms for the new government. Published 17 July 2024 https://
www.retail-week.com/people/the-kings-speech-has-set-out-action-on-retail-crime-hfss-and-workplace-rights/7046657 .article
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Setting the Scene for Luxury Retail Crime

Luxury retail is a key segment within the broader retail
industry, distinguished by its high-end brands, premium
products, and bespoke services catered to affluent
consumers.

Keith Aubele?, Chief Security Officer at Salient Systems.
“Exceptional customer service is a hallmark of luxury retail.
Employees in luxury stores are trained to provide personalised
attention, offer expert advice, and deliver a highly attentive and
exclusive shopping experience to each customer.”

So successful, despite geopolitical instability, the global luxury
retail market is optimistic® and still expected to grow by 5-7%
into 2025°, reaching $419bn in worldwide revenue by 2028.

As the market for luxury goods continues to thrive, these
retailers are under pressure to address security concerns. By
example, many luxury stores are located in older or historically
significant buildings, where structural constraints may limit the
weight each floor can bear.

These buildings often require special consideration for floor Expected worldwide
loading, impacting everything from display fixtures to security revenue of the global luxury
installations. In some cases, these retailers may need to install retail market by 2028°
heavy equipment or security solutions on upper floors, rather $41 9 b n
than in basements or ground-level spaces, to comply with

structural limitations.

This presents a unique challenge for luxury retailers, who
must balance these logistical demands with the need to
preserve an opulent shopping atmosphere. Elegant displays,
sophisticated décor, and personalised service all contribute to
an exclusive customer experience.

These very qualities — high-value products displayed in open,
visually appealing spaces — make luxury retail stores prime
targets for theft and organised crime.

4 Luxury retail security: Challenges and solutions, published 20 July 2023: https://www.

salientsys.com/luxury-retail-security-challenges-and-solutions/

Introducing the State of London Luxury Report. Dated 3" October 2024: https://www.

thewalpole.co.uk/news/introducing-the-state-of-london-luxury-2024-report

6 The Luxury Fashion Market: Navigating a Complex Rebound, dated 14 August 2024.
Published on LinkedIN: https://www.linkedin.com/pulse/luxury-fashion-market-2025-
navigating-complex-rebound-lamia-haddad-7trOe/
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The Growing Threat
to Luxury Retailers

In recent years, theft and organised retail
crime have become significant threats to
luxury retailers worldwide. In the UK alone,
shoplifting figures’ stand at the highest
the highest figure since current police
recording practices began for the year
ending March 2008.

The appeal of expensive, easily resold goods
has led to arise in tactical thefts, smash-
and-grab robberies and distraction tactics.

The rise of organised groups targeting high-
end stores has added to the complexity

of securing these spaces. Reports show
significant increases in crimes against
luxury retailers, including an uptick in both
opportunistic theft and well-coordinated
criminal operations from within.

Operational and
Security Challenges

In response, luxury retailers face a range
of operational challenges that impact
both security and the overall customer
experience.

The increasing competition from
e-commerce platforms has added pressure
on luxury stores to offer unique, in-person
shopping experiences that cannot be
replicated online. It is predicted that 20%
of personal luxury purchases will take place
digitally by 20258,

At the same time, London’s luxury retailers,
highlighting London as the wealthiest city
in Europe® report a resurgence in physical
shopping as consumers seek unique,
in-person experiences. Stores must be
proactive to maintain operational efficiency,
and effective inventory management to all
while maintaining a secure environment.

Luxury stores must manage high-value
inventories, often with limited or exclusive
products, which adds complexity to
stock control. Ensuring the right products
are available without overstocking or
understocking requires careful planning
and sophisticated systems.

At the same time, luxury retailers must
optimise the customer experience from
entry to exit, making sure that each visitor
receives the tailored attention they expect.

As competition with online retailers
intensifies, maintaining the balance
between exclusivity, customer service, and
operational efficiency becomes increasingly
challenging.

Any disruption to the luxury shopping
experience, whether through inadequate
staffing or visible security measures, can
compromise the brand’s reputation and
alienate customers.

7 Crime in England and Wales: year ending June 2024, published 24 October 2024: https://www.ons.gov.uk/
peoplepopulationandcommunity/crimeandjustice/bulletins/crimeinenglandandwales/yearendingjune2024

8 Digital: a new horizon for the luxury customer experience. Published: 17 November 2023: https://www.buybox.net/en/blog/luxury-digital-
irreconcilable-yesterday-inseparable-today#: ~:text=Yet%2C%?20digital %20is %20n0%20longer,essence %200f%20the%20luxury %20

experience%3F

9 Introducing The State of London Luxury 2024 Report: Published 3 October 2024: https://www.thewalpole.co.uk/news/introducing-the-

state-of-london-luxury-2024-report
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Security and Luxury
Shopping Experience
Maintaining a luxurious customer
experience is essential. Clients who
spend large sums of money expect an
atmosphere of elegance and ease and
expect peace of mind security.

They cultivate a sense of genuine
exclusivity, sophistication, and trust.

Overt security devices like tags or heavily
monitored systems can give the impression
of a high-risk shopping environment,
detracting from the luxurious experience.

Legal and privacy regulations in some
markets restrict the use of invasive security
technologies, such as facial recognition or
intensive in-store surveillance, limiting the
options available for prevention.

The perception of security adequacy was
highlighted in a survey of luxury retalil
executives revealed that nearly 90%
were satisfied with their current security
strategies, even as theft incidents rise.
24% of these executives even rated their
security measures as excellent’©,

This complacency may be slowing the
adoption of more innovative, proactive
solutions.

Turning to Security Solutions

To address the challenges luxury retailers
face from rising organised crime and
increasingly sophisticated theft techniques,
many are turning to advanced security
measures that go beyond traditional
systems like CCTV, access control, or
security guards.

Integrated security solutions not only
help prevent theft but also contribute

to operational efficiency. Among the
most effective responses to this evolving
threat is the use of safe storage solutions
tailored specifically to meet the needs of
prestigious retail environments.

Luxury retailers are increasingly
incorporating secure storage methods such
as strong rooms and vault doors, along
with bespoke security elements like custom
sliding doors. These designs provide the
necessary robustness to protect high-value
inventory from burglary, explosives, or fire,
while also blending seamlessly into high-
end retail environments and preserving the
luxury aesthetic.

For these retailers, obtaining certifications
for security solutions has a dual benefit: it
guarantees product quality and can reduce
insurance premiums. Certifications like

UL (Underwriters Laboratories) for safe
storage and security solutions, or specific
ratings for burglary resistance (such as

the European standard EN 1143-1 for
safes and strong rooms), assure resilience
against various threats'.

Insurers often recognise these certified
solutions, potentially lowering insurance
costs and giving retailers added peace of
mind that their security investments meet
rigorous standards.

Says Emmanuel Harir-Forouch from
Gunnebo Safe Storage: “In a landscape
where theft tactics are constantly evolving,
certifications assure security and resilience.
For luxury retailers, using certified solutions
not only ensures compliance with industry

10 PWC’s Trust Survey: Key Findings. Published 12 March 2024: https://www.pwc.com/us/en/library/trust-in-business-survey.html
11 T2 certification — a change to the European norm 1143-1: https://blog.chubbsafes.com/a-change-to-the-european-norm-1143-1-

relating-to-attack-tools
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standards but also helps mitigate risk.
These solutions deliver robust, tested
security while preserving the elegance
required in high-end retail environments.

“We guarantee the same high-quality,
resistant solutions will be installed in
shops worldwide, maintaining consistent
protection standards wherever they are
located.”

Bespoke solutions, such as specialised
doors or display cases tailored for high-
value items, are becoming increasingly
popular. These custom security measures
may include reinforced sliding doors for
backroom storage, integrated vaults within
display areas, or concealed compartments,
enhancing security while allowing items to
be quickly accessible for staff with minimal
interruption to customer service.

Customisation also extends to the

choice of materials, finishes, and locking
mechanisms, integrating security features
within the store’s design.

Retailers are now exploring innovative
designs like the “certified door-in-door”
systems, where an emergency access is
embedded within larger structures. This
approach enhances access control without
compromising accessibility and often
includes advanced authentication methods,
such as biometric scanners or connected
locks, which authorise access only to
specific staff members. Such innovations
balance secure storage with the luxury
customer experience, allowing quick
access to merchandise when needed,
without intrusive security elements.

For luxury retailers, using
certified solutions not only
ensures compliance with
industry standards but
also helps mitigate risk.

While robust security measures are
essential for protecting high-value
merchandise, they also play a critical role
in enhancing the customer experience. By
keeping storage behind the scenes or out
of direct view, retailers can create a more
exclusive shopping environment.

In luxury retail, where high-profile
customers may be sensitive to overt
surveillance, secure storage solutions

can enhance privacy, building trust in the
brand’s ability to protect both merchandise
and customer privacy.
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Summary

“Secuirity is crucial for luxury and high-end
retailers given the value of goods on sale,
and it’'s worrying to see so many businesses
concerned about an increase in losses due
to theft.'?”

While the retail sector as a whole is
grappling with an epidemic of shoplifting,
luxury goods retailers are preparing for
heightened security challenges'®, not only
from external threats but also from internal
employee theft.

To address this, luxury retailers plan

to significantly increase their security
spending by 2026, with an average
projected increase of 28%. Notably, one
in five retailers (20%) is planning a more
substantial increase of 40% or more over
the next three years™.

Many stores rely on traditional deterrents,
physical security measures, and insurance
policies, which tend to focus more on
recovery than prevention. With the rise in
violent and organised retail crime, a more
comprehensive and proactive security
approach is urgently needed.

Retailers must balance the need for
security with preserving the exclusive
atmosphere and premium customer service
that distinguishes their brands and creates
a unique shopping experience beyond
what digital platforms offer.

This challenge has led to a growing focus
on integrated security solutions, such

as discreet storage options that protect
high-value merchandise while maintaining
customer privacy and the brand’s luxurious
ambience.

As luxury retailers work to create a
delightful and enchanting shopping
experience, they must now ensure it is also
a safe and secure one.

In an era where security and luxury must
coexist, investing in innovative solutions
is not just a necessity — it’s a commitment
to protecting the brand’s legacy and its
discerning clientele.

12 Security: A Growing Problem for Luxury Brands. Published 18 September 2023: https://luxus-plus.com/en/security-a-growing-
problem-for-luxury-brands/#: ~:text=%E2%80%9CSecurity %20is %20crucial %20for%20luxury,Marketing %20Director%20at %20

Communications%20Specialist.

13 Luxury retailer brace for rise in theft and security issues. Published August 15 2023: https://www.retail-insight-network.com/news/luxury-

retailers-brace-rise-theft-security-issues/

14 Security: A Growing Problem for Luxury Brands: Published 18 September 2023: https://luxus-plus.com/en/security-a-growing-problem-

for-luxury-brands/
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Safe Storage Solutions

for Luxury Brands

Gunnebo Safe Storage delivers a
comprehensive suite of security solutions
specifically tailored to meet the complex
needs of high-end retailers, providing
effective and reliable protection for raw
materials, semi-finished goods, and
valuable finished products.

With a robust portfolio that includes
certified strong rooms and vault doors,
Gunnebo’s solutions are meticulously
engineered for resilience against burglary,
explosions, and fire, addressing the most
pressing security concerns in luxury retail.

A key innovation lies in Gunnebo’s
lightweight panels, which offer exceptional
resistance and performance while
meeting structural requirements in older
and historically significant buildings. The
lightweight design allows for flexible,
modular installations that are easy to
implement while providing enhanced
security. These panels are presented in
certified bolted versions for strong room
applications, making them ideal for high-
end retail environments.

Gunnebo Safe Storage partners closely
with luxury brands from the initial design
and specification phases through to final
installation and ongoing support, ensuring
each solution is precisely aligned with the
retailer’s security needs, brand identity, and
aesthetic.

This comprehensive and collaborative
approach enables Gunnebo to deliver
bespoke solutions that integrate seamlessly
within luxury environments such as

flagship stores, boutiques, and exclusive
department stores, balancing protection
with visual elegance.

Covering every stage of the logistics supply
chain, Gunnebo Safe Storage provides
tailored protection across all vulnerable
points, from specialist logistics centres

and workshops to high-profile storefronts.
By working with high-end retailers at

every stage, Gunnebo guarantees all
solutions support operational efficiency
while maintaining the integrity of the brand
experience.

In a rapidly evolving security landscape,
Gunnebo Safe Storage continues to
innovate, adapting its solutions to meet

the changing requirements of prestigious
brands. With Gunnebo’s security systems
in place, luxury retailers are empowered

to protect valuable assets, reinforce brand
reputation, and foster a secure environment
where their business can thrive.

Gunnebo’s end-to-end involvement from
planning to post-installation provides high-
end retailers with confidence, ensuring
seamless and lasting security for a
sustainable future in luxury retail.



We can help support
your retail operations

Based on our long experience at Gunnebo Safe Storage as
a trusted supplier of strong rooms, vault doors, and locks for
retail, we are happy to support you in any project for which
you need a professional, well-reputed and reliable partner.

( GunneboSafeStorage.com )

Gunnebo Safe Storage

Protect your valuables and confidential data.

Get peace of mind at home, in transit and at work. GUNNEBO®

Safe Storage



https://www.gunnebosafestorage.com/en/contact 
https://www.gunnebosafestorage.com/contact/?utm_campaign=High+End+Retail+Global&utm_medium=email&utm_content=335718382&utm_source=hs_automation&_hsmi=335718382
https://www.linkedin.com/company/gunnebo-safe-storage/
https://www.youtube.com/channel/UCwWn7oHqKq5N8YOTrkCGlvg

